
Minutes of the Health & Human Services Committee

Thursday, February 12, 2004

Chair Herro called the meeting to order at 12:00 p.m.

Present:  Supervisors Ken Herro (Chair), Jim Jeskewitz, Sandy Wolff, Mareth Kipp, Alicia 
Silva, and Carl Seitz.  Absent:  Paul Pronold.

Also Present:  Chief of Staff Lee Esler, Clinical Services Manager Mike DeMares, Children & 
Family Services Manager Jesus Mireles, Health & Human Services Director Peter Schuler, Ed 
Kohl and Barb Wollner of Lutheran Social Services, Administrative Services Manager Russ 
Kutz, and Mental Health Center Administrator Michele Cusatis.

Eat Lunch and Tour Spring City Corner / Friendships Unlimited (The Clubhouse)
After lunch and a tour of Spring City Corner, the committee recessed at 1:10 p.m. and
reconvened at 1:25 p.m. at the Courthouse to take up the following items.

Educational Presentation on the Birth to Three Program
Wollner said the Birth to Three Program is designed to meet the developmental needs of children 
aged 0-3 years with a developmental disability.  Early intervention enhances the development of 
a child.  Parents are partners in any activity that serves their child and professionals are most 
effective when they work as a team member.  Kohl said the benefits of early intervention are 
immeasurable.  

Birth to Three is part of the federal Individuals with Disabilities Education Act which entitles 
eligible infants and toddlers who have a 25% or greater delay in any area of development to 
receive services.  Funding comes through the U.S. Office of Special Education Programs.  The 
State is required by OSEP regulations to spend at least as much for Birth to Three each year as it 
did the year before.  All children meeting eligibility criteria are required to be served regardless 
of the level of federal funding.  Funds received from OSEP for Birth to Three can only be spent 
in the Birth to Three system. 

Kohl said the federal Birth to Three mandate began in 1992 (although the County had been 
providing similar services as early as the 1970’s).  The County administered the program and 
provided service coordination.  Services were provided by contracted vendors.  In 1994 and 1995 
there were annual deficits exceeding $200,000.  A state bailout took place and the program was 
redesigned for, at that time, 240 children.  The current program basically involves empowering 
parents to meet the needs of their children and includes playgroups, support, education, etc.  

Kohl said the government pays for service coordination, education services, and therapy services 
which include special education, speech and language pathology, and occupational and physical 
therapy.  Many of the services provided are considered unfunded therapy.  Insurance companies 
(third party billings) will only pay for rehabilitative services and this only covers a portion of the 
services.  Kohl added that the more mandates they see, the less likely they are to pay.  The 2003 
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budget for the County’s Birth to Three program was $1,213,604 which included state, county, 
and federal funds ($810,709), third party billings ($326,488), fund raising by LSS ($21,478), and 
parents’ cost share ($54,929).  

In addition to the mandated services, they have a successful history of bringing in some United 
Way Funds to provide additional non-mandated services outside of Birth to Three.  These 
include parent support groups with professional facilitation, informational newsletters on how to 
better meet their children’s needs, and a summer transition program (for children over 3 who are 
not yet eligible for the school program).  

Kohl said 875 children were enrolled in Birth to Three in 2003 compared with 304 in 1997.  Not 
all children are in the program until they are 3 years old.  He said they believe the program has 
finally reached a plateau with regards to enrollment.  The program had experienced large 
enrollment spikes in the past.  

Wollner discussed measurable outcomes.  She said 96% of the parents surveyed felt their child 
had improved at a level of satisfactory or better.  Also, 98% of the parents, when asked if they 
were better able to promote development for their child, rated this satisfactory or better.  And 
95% of the parents rated the program, overall, satisfactory or better.  Generally, parents are very 
thankful for the program and the assistance they receive.  Wollner noted they collaborate with 
other agencies as additional resources for parents and include Parents Place, Head Start, the 
Autism Society, Catholic Charities, Centers for the Blind and Deaf, W-2, the school districts, etc.  
Kohl said this is truly a partnership.    

Mental Health Center Patient Statistics and Demographics Update – Year 2003
DeMares distributed copies of “Waukesha County Mental Health Center, Medical Records 
Department, Total Statistics – Admissions and Discharges.”  In 2003 there were a total of 1,159 
admissions and 1,168 discharges (either mental health/drugs/developmental disabilities, or 
alcohol related).  For comparative purposes, there were 1,189 admissions in 2002 and 1,182 
discharges.  Cusatis noted the average length of stay is 6 or 7 days.

Approve Minutes of January 15, 2004
MOTION:  Jeskewitz moved, second by Wolff to approve the minutes of January 15.  Motion 
carried 6-0.

Read Correspondence
Herro said the Wisconsin Counties Association (WCA) is looking for ideas for the 2004 
conference and that any suggestions should be forwarded to Chair Dwyer.  

Schedule Next Meeting Dates
February 26.

Announcements
Kipp said on May 15 the National Alliance for the Mentally Ill (NAMI) is having a fund raising 
walk in Frame Park.  She will approach Chair Dwyer about getting a County Board group 
together to participate.  She asked for, and received, the committee’s support.
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Executive Committee Report
Herro said the next Executive Committee meeting is Monday, February 16 and they will be 
discussing, with Senator Kanavas, Assembly Joint Resolution 55 (proposed Constitutional 
amendment to the Taxpayer’s Bill of Rights) commonly known as TABOR.

Future Agenda Items
Update on the 211 System Including Usage (Esler)

MOTION:  Jeskewitz moved, second by Seitz to adjourn at 3:42 p.m.  Motion carried 6-0.

Recorded by Mary Pedersen, Legislative Associate.

Respectfully submitted,

Alicia Silva
Secretary


